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1 Pathologist per
million/s

Increased
morbidity ang
mortality

78.5
pathologists
per million

Early detection
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Management
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Think big or small?
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Single issue advocacy

1.Losesight of the broader context
2.\We can end up competing instead of collaborating
3] ~2k« 8k~8zki«« 2k”M"zs®s Kk «

4.Imposes tunnel vision, and that comes with the inability
to expand the scope for solutions

Bertram K, Pai M. Singleissue advocacy in global health: Possibilities and perils. PLOS
Glob Public Health. 2023 Sep 26;3(9):e0002368

5/29/2024 Pacific Island Forum& Thinking Beyond The Pathologist



Shifting the epicentre of global health

Northern Hawaii |
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Regional relationships

A key finding across the data was the importance of
respectful relationships, including pride in Papua

New Guinean cultural norms of kindness, hospitality
and respect.

https:// www.lowyinstitute.ordthe -interpreter/png
voicesregionatpartnershipsmust-be-basedrespect
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Know our weaknesses

Lab planning .

Equipment and LIMS
Biomedical support
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Know our weaknesses

Lab planning
Equipment and LIMS

Lab managers

Biomedical support

Senior scientists Senior scientists
Hospital Good gquality HE Procuring process
management IT support Biomedical
Hospital engineers
management Regional office
Cost

5/29/2024 Pacific Island Forum& Thinking Beyond The Pathologist




Know our weaknesses

1. Deliver teaching at an appropriate
pace a slow internet, need time to
review the slide

2. Review topics in conjunction with the
local trainees and consultantsa

relevant and critical topics T@H@[@@ﬁh@ﬂ@

3. Be cautious about diagnostic opinions
a the glass slide is still The Queen!

4. Need funding for high quality
equipment, servicing and storage
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Co-ordinate!

A Country-specific co-ordinator/s connected to a new group

A Roster incountry visits with scientist and pathologist
- Online teaching roster and SOPS/QA manual input

Email: Mrudula.Krishnaswamy@health.nsw.gov.au

A Logical approach with countryspecific curriculum and slide
sets curated by a teaching ceOrdinator

Documented program outcomes
Publication

A
A
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Ask for help

Cfe/can - CEED A Aim = Diagnostic pathology services for oncology
health systems

Whois C/Can A Pathology Te(_:hnlcal Working Groups N

A Pathologists + Lab managers + Lab technicians
A City Manager

. A Collect critical data on the pathology infrastructure
Driving locall
for global impact

ABOUT

https://citycancerchallenge.org/
The C/Can model

Our innovative, multi-sectoral framework is the first to leverage the city as a key enabler in a health

systems response to cancer.

Pre-city selection Year 1-3: City-led Year 3-5: Working together to Year 5-10: Embedding positive
advonce impact change
City applications and Due Diligence "  Stakeholder Engagement
= Needs Assessment Working with C/Can local sustainability Supporting local and national authorities
partners to advance continued to embed to embed changes into the health
- ) .
Solutions Planning project executions and achievement of system and jointly C/Can impact
®  Project Development impact in the medium to long-term. indicators to measure improvements in
"  Project Execution and Sustainability access to quality cancer care.
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Local knowledge and collaboration

- Diverse country, urban and rural needs assessment
- Collective brainstorming
- Prioritising sustainable solutions

- Aim for : Strengthening the quality of pathology diagnosis
according to the resources In the city

Applicationsg z ~« ki p~2 ®rs« -k~20 f ~ ®

Pacific Island Foruma Thinking Beyond The Pathologist



Working Groups

. Expansion of lab servicess National, provincial, district
_aboratory space allocation / planning
Harmonisation of quality control standards and procedures

Human resource training from pathologistscyto and
nistotechnologists

Review of external QA program

mplementation of integrated information management
systems

BN R

1

=2
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Working Groups

/. Improve infrastructure and technological capacity
A Biomedical support
A Telepathology

8. Training and implementation of cancer registration information
system

9. Implementation of IHC in public sector labs
10. Standardisationof pathology reporting (TNM)
11. Multi-disciplinary team meetingsa mock/learning and real

12.Wider pathology training and interface with the University and
clinical liaison
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Australian Government
CENTRE FOR

HEALTH SECURITY

Department of Foreign Affairs and Trade ,\umﬁ’,.v.’.ﬁ(;:,\;mmm

O RCPA

The Royal College of Pathologists of Australasia

e
LA B
® 9 -

Q Royal Australasian
\N College of Surgeons

2| RACP NEW ZEALAND

|5 ‘1 FOREIGN AFFAIRS & TRADE
| Specialists. Together ManatD Aosers
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Making new friends GRIDA 1

PACIFIC REGION INFECTIOUS DISEASES ASSOCIATION

ANZGITA

Australian & New Zealand Gastroenterology
International Training Association

/= [
PACIFIC BAS
TELEHEALT

RESOURCE CENTER

THE UNIVERSITY OF HAWAI'I AT MANOA
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Using avallable resources

- DFAT PNGAUS partnership $500m (2024-2025)
- Indo-Pacific Centre for Health Security

Non-communicable disease not an immediate priority (2018)

- RACS PIP Strategic Plan 20222027

RCPA and PISP listed as partners ?direction

- RACS Clinical Support Plan ($5.95m 3yrs for AMH, Lae)

PRESENTATION TITLE
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Using avallable resources

COLLEGE of AMERICAN
* PATHOLOGISTS

WHO WE ARE WHATWEFUND OURIMPACT OUR STORIES

FOUNDATION

GLOBAL PATHOLOGY EDUCATION
AWARD

In an effort to improve global health by increasing the exchange of information and the latest science
surrounding pathology, the CAP Foundation Global Pathology Education Award offers international
pathologists practicing in medically under-resourced areas around the globe access to the CAP24 annual
meeting recorded education sessions.

The College of American Pathologists' annual meeting provides outstanding continuing education in all
pathology specialties taught by world class experts.

Each education award includes the following:

e Complimentary CAP24 On-Demand Pass (online content available October 23, 2024, through
January 31, 2025)

e Complimentary IFCAP (International Fellow of the CAP) membership for one year, pending
submission and approval of a completed IFCAP application

https://foundation.cap.org/what-we-fund/global-pathology-education-award/
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Using available resources

Health service delivery sequence overview:

This diagram expresses the flow of cancer patients to and from the clinical laboratory and pathology unit, and
the elements to consider as support for the unit.

Follow-up/

Diagnosis survivorship End of
Prevention ) care life care
Screening Palliative care
Systemic
therapy

Nuclear
medicine

TERTIARY (SH)

Radio-
therapy

Level of Care*
SECONDARY (DH)
& TERTIARY (SH)

Surgery
Clinical
laboratory

. Palliative care
" Clinical
- T assessment

* Appropriate level of care will depend on the particular intervention, setting, and available infrastructure and human resources.
CL Community Level health post DH District Hospital HC Health Centre SH Specialized Hospital

5/29/2024




5/29/2024

4.2.2 Specific medical devices for clinical laboratory by cancer type

4.2.2.1 Breast

Laboratory and
pathology equipment

Reagents for immunohistochemistry lab
(ie. HER2, estrogen receptor, progesterone

receptor) solutions and controls, secondary
antibodies

gutomated IHC staining Direct visualization of antibody staining for
estrogen and progesterone receptor (for anti-
estrogen therapy) and for Her2 antigen (for

anti-Her2 therapy).

4222 Cervical

Capital equipment
Medical devices Accessories/hardware/software/

Baseline CD4 Laboratory and Flow cytometer
count test (for pathology equipment
HIV+ patients)

HPV Test Laboratory and HPV DNA Test
pathology equipment
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Innovate Stick to your superpower

Histopathology Post Graduate Diploma Join the in-country visit pathologist / scientist roster
Pacific Island Pathology Conference Procure a multrheader microscope

Research grants and funding Send out educational slide sets and textbooks
applications

Utilise your position and connections

Advocate for resourcing at a higher level .
J J Pro-bono IHC or second opinions
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1. Development and implementation of a quality | =
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control and standard operating procedure
manuals

2. Histopathology Support Program (modified
from the RACS Clinical Support Program) through
INn-country Visits

3. Immunohistochemistry service
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Keep the momentum
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