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1 Pathologist per 
million/s

78.5 
pathologists 
per million



Think big or small?
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Single issue advocacy
1.Lose sight of the broader context 
2.We can end up competing instead of collaborating 
3.Iq|~ªk« §k~§zkí« ªk^zs®sk«
4.Imposes tunnel vision, and that comes with the inability 

to expand the scope for solutions

Bertram K, Pai M. Single-issue advocacy in global health: Possibilities and perils. PLOS 
Glob Public Health. 2023 Sep 26;3(9):e0002368
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Shifting the epicentre of global health

Harmoniseframeworks and 
support seamless cross-border 
research and travel

Understand the unique 
regional workforce challenges

Unique disease patterns and 
learning needs e.g. burden of 
EBV-associated dx



Regional relationships
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A key finding across the data was the importance of 
respectful relationships, including pride in Papua 
New Guinean cultural norms of kindness, hospitality 
and respect.

https:// www.lowyinstitute.org/the-interpreter/png-
voices-regional-partnerships-must-be-based-respect
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Strengthening Pathology Capacity
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Know our weaknesses

Lab planning
Equipment and LIMS

Biomedical support
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Know our weaknesses
Lab planning

Lab managers
Senior scientists
Hospital 
management

Equipment and LIMS

Senior scientists
Good quality HE
IT support
Hospital 
management

Biomedical support

Procuring process
Biomedical 
engineers
Regional office
Cost
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Know our weaknesses
1. Deliver teaching at an appropriate 

pace åslow internet, need time to 
review the slide

2. Review topics in conjunction with the 
local trainees and consultants å
relevant and critical topics

3. Be cautious about diagnostic opinions 
åthe glass slide is still The Queen! 

4. Need funding for high quality 
equipment, servicing and storage

Telepathology



Co-ordinate!
Å Country-specific co-ordinator/s connected to a new group 
Å Roster in-country visits with scientist and pathologist

- Online teaching roster and SOPS/QA manual input

Email: Mrudula.Krishnaswamy@health.nsw.gov.au

Å Logical approach with country-specific curriculum and slide 
sets curated by a teaching co-Ordinator

Å Documented program outcomes
Å Publication
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mailto:Mrudula.Krishnaswamy@health.nsw.gov.au


Ask for help
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https://citycancerchallenge.org/

Å Aim = Diagnostic pathology services for oncology 
health systems

Å Pathology Technical Working Groups
Å Pathologists + Lab managers + Lab technicians
Å City Manager

Å Collect critical data on the pathology infrastructure 



Local knowledge and collaboration 

- Diverse country, urban and rural needs assessment
- Collective brainstorming
- Prioritising sustainable solutions
- Aim for : Strengthening the quality of pathology diagnosis 

according to the resources in the city

Applications gz~«ki p~ª ®rs« ·k^ªÒ f¯® µr~ µszz q~ |k¶® ·k^ªÕ
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Working Groups

1. Expansion of lab services åNational, provincial, district
2. Laboratory space allocation / planning
3. Harmonisationof quality control standards and procedures
4. Human resource training from pathologists, cyto and 

histotechnologists
5. Review of external QA program
6. Implementation of integrated information management 

systems
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Working Groups
7. Improve infrastructure and technological capacity
Å Biomedical support
Å Telepathology

8. Training and implementation of cancer registration information 
system

9. Implementation of IHC in public sector labs
10. Standardisationof pathology reporting (TNM)
11. Multi-disciplinary team meetings åmock/learning and real
12.Wider pathology training and interface with the University and 

clinical liaison
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Making new friends
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Using available resources

- DFAT PNG-AUS partnership $500m (2024-2025)
- Indo-Pacific Centre for Health Security 

- Non-communicable disease not an immediate priority (2018)

- RACS PIP Strategic Plan 2022-2027
- RCPA and PISP listed as partners ?direction

- RACS Clinical Support Plan ($5.95m 3yrs for AMH, Lae)
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Using available resources
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https://foundation.cap.org/what-we-fund/global-pathology-education-award/



Using available resources
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Innovate Stick to your superpower

Histopathology Post Graduate Diploma

Pacific Island Pathology Conference Procure a multi-header microscope

Join the in-country visit pathologist / scientist roster

Pro-bono IHC or second opinions

Research grants and funding 
applications

Advocate for resourcing at a higher level
Utilise your position and connections

Send out educational slide sets and textbooks



Prioritise
1. Development and implementation of a quality 
control and standard operating procedure 
manuals

2. Histopathology Support Program (modified 
from the RACS Clinical Support Program) through 
in-country visits

3. Immunohistochemistry service
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Anticipate barriers
ÅRCPA PEOC scholarship
ÅDFAT Regional Health Partnerships 
ÅExternal funding for local placements
ÅProcurement and building time
ÅFunding issues
ÅTESL and scientist MOH approvals for 

travel
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Keep the momentum


