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Master of Health Leadership and
Management UNSW

 Clinical governance and risk management

« Health leadership and change management
« Health economics

* Federal and state funding of health

« Research methods

 Medical and public health ethics

» Public health — most states referring to communicable diseases
(except for SA)

UNSW

SYDNEY

5/22/2024 HEALTH MANAGEMENT



Clinical Governance

AUSTRALIAN COMMISSION

on SAFETY ano QUALITY nHEALTH CARE

Clinical governance

Clinical governance is the set of relationships and responsibilities established by
a health service organisation between its state or territory department of health,

governing body, executive, workforce, patients, consumers and other

stakeholderd to ensure good clinical outcomes.
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R A c Corporate governance

Clinical
governance
National Model
Clinical Governance
Framework
LA Financial Risk
governance governance
Australian Commission on Safety and
Quality in Health Care. National Model
Clinical Governance Framework. Other
Sydney ACSQHC, 2017 governance
https://www.safetyandquality.gov.au/sit (e.g. human
es/default/files/migrated/National- reslce’;‘;‘f)es'

Model-Clinical-Governance-
Framework.pdf
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Risk Governance

» |dentify risk — documentation of incidents (sentinel events)
» (Causation statement -

« Severity of risk J o2
« Likelihood of risk j & 3
* Risk matrix rating: Severity x Likelihood ™~

* Avoid/ Eliminate vs Treat N
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Risk Governance

Step 3: using the Matrix below determine if the risk is Acceptable or Unacceptable.
(Frequency x Severity= Risk)

Almost certain Acceptable Risk Unacceptable Risk
>=
% Likely Acceptable Risk Acceptable Risk
=)
g Rare Acceptable Risk Acceptable Risk
TH
iOccurrence/ Low Moderate High
mpact
SEVERITY

(how serious is the risk)

5/22/2024 HEALTH MANAGEMENT



O (@O o Subscribe to the NATA newsletter NATAPortal  CareersatNATA  Contact NATA

DELIVERING
INATA CONFIDENCE Find Organisation Accreditation Education News and Resources About Us DIAS Q, Searchsite

Home / NATA Education / Risk Management for Medical Laboratories

L L]
Risk Management for Medical
° [ ]
Laboratories Risk
This course provides the knowledge and tools to develop an effective risk Manage.ment
management framework for a medical laboratory and applies a dynamic, risk-based for Medlcal
approach to patient safety and laboratory conformance. Laboratories

https://nata.com.au/training/risk-management-for-medical-
laboratories/
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Health Leadership
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Characteristics of a good leader

 Emotional intelligence
» Tolerance of ambiguity — not right or wrong - comfortable in the grey
zone

* View from the balcony
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Leadership: New Age vs. Old Skool

Prepared by Catherine Adenle

Old New

. Power Power
' Dictates ‘howto’ approaches and always S kO 0 I Ag 'e Seesthe good ineveryone and g .
AINNISIY keento maintain standards capitalizes on employees'strength |

Takes a team approach to problem solving, /®1HARmEE
innovation and continuous improvements

Loves his ofice maore than the shap floor

Communication

Communication
Sees most information as

C@imm @@ @) n confidential

4 | | : s P 8

" " *i ’*' ’i * Capable of communicaiing powerfuly, Sees open communicaions and 1§ " ii *1' '*

but rarely does information sharing as the cornerstone of
collaborative leadership

Communicates expectations regularly

People People ¢ 0 6 o

® 0o &
Prefers to keep employees as Actively seeks out Fully engages peopleto help
followers, afraid to create future career moves them achieve their potential
leaders seesit as and job assignments Uses the right amount of
they are paid to for employees challenge, confidence, and
coaching to help people graw
and develop

https://www.linkedin.com/pulse/leadership-yo

new-age-find-out-catherine-adenle
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Supervision of GX laboratory [

o
Designated person W

Anatomical Biochemistry Haematology Microbiology
Pathology

LABORATORIES
(Sixth Edifion 202
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Health Economics

« Australian Health funding models
 National — Medicare
« State — Hospitals, Local Health Districts
 Healthinsurance

* Organisation budget
* Fixed costs
« Variable costs
« Assess viability of a project — return on investment
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Take home message 1

» Pathology is a small sector and low in overall health priorities
» Keeping patients out of acute hospitals
« Faster turnaround times in emergency

« Management of chronic diseases — Ischaemic heart disease,
diabetes, chronic lung disease

* Closing the gap for First Nations people

« Anatomical Pathology is a small sector of Pathology
« Microbiology
* Blood tests
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Take home message 2

 Management is about economics
» Allocation of limited resources to a limitless problem
« Balance between needs and wants
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Economics in Anatomical Pathology

« Working smarter +/- harder
« Limited laboratory personnel
« Limited laboratory resources

Number of blocks
Number of slides

Number of IHCs
Length of report
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Take home message 3

« What is the optimal clinical and risk governance model for
Pathology?
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Supervision of GX laboratory [

o
Designated person W

Anatomical Biochemistry Haematology Microbiology
Pathology

LABORATORIES
(Sixth Edifion 202
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How is Anatomical Pathology

different?

Clinical laboratory disciplines Anatomical Pathology

Analogous to a vaccination clinic Analogous to a GP or specialist practice
Medical Practitioner’s role: Medical Practitioner’s role:

» Governance systems In addition -

* Risk assessment » See every patient (specimen)

« Staff management * Individualised reports for each patient
» Quality assurance » Interact with clinical specialists

Multidisciplinary meetings

Can be called about the case many
years afterwards
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How is Anatomical Pathology
different?

Clinical laboratory disciplines Anatomical Pathology

Analogous to a vaccination clinic Analogous to a GP or specialist practice

* One medical practitioner manages * Much higher medical practitioner to
many staff non-medical staff ratio

* Non-medical staff delivers service » Pathologist delivers service (front line

« High economy of scale staft member)

« Some economy of scale but is there an
optimal size for efficiency?
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Structure of a GX laboratory

Designated person %ﬁ

7 N N

Anatomical Biochemistry Haematology
Pathology
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Structure of a GX laboratory

Designated person — Designated person —
Anatomical pathology / clinical pathology

Anatomical Biochemistry Haematology
Pathology
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What can one do with a Health
Leadership and Management degree?

 Management of own laboratory
« Corporate role or local health district

« RCPA
« Societies — e.g. IAP, Australian Society of Cytology
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Corporate governance

Clinical
ernance

governance governance

governance

(e.g. human
resources,
legal)
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Corporate governance

Clinical
governance

Financial Risk
governance governance

Other
governance

(e.g. human
resources,
legal)
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