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How this came about
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Master of Health Leadership and 
Management UNSW
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• Clinical governance and risk management

• Health leadership and change management
• Health economics
• Federal and state funding of health

• Research methods
• Medical and public health ethics

• Public health – most states referring to communicable diseases 
(except for SA)



Clinical Governance
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Australian Commission on Safety and 
Quality in Health Care. National Model 
Clinical Governance Framework. 
Sydney: ACSQHC; 2017.
https://www.safetyandquality.gov.au/sit
es/default/files/migrated/National-
Model-Clinical-Governance-
Framework.pdf



Risk Governance
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• Identify risk – documentation of incidents (sentinel events)
• Causation statement
• Severity of risk
• Likelihood of risk
• Risk matrix rating: Severity x Likelihood
• Avoid / Eliminate vs Treat



Risk Governance
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https://nata.com.au/training/risk-management-for-medical-
laboratories/



Health Leadership
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• Characteristics of a good leader
• Emotional intelligence
• Tolerance of ambiguity – not right or wrong - comfortable in the grey 

zone
• View from the balcony
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https://www.linkedin.com/pulse/embracing-balcony-view-
leadership-martin-blunden-qfsm-mifiree-lvpje
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https://www.linkedin.com/pulse/leadership-you-old-skool-
new-age-find-out-catherine-adenle



Supervision of GX laboratory
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Designated person

Anatomical 
Pathology

Biochemistry Haematology Microbiology



Health Economics
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• Australian Health funding models
• National – Medicare
• State – Hospitals, Local Health Districts
• Health insurance 

• Organisation budget
• Fixed costs
• Variable costs
• Assess viability of a project – return on investment



Take home message 1
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• Pathology is a small sector and low in overall health priorities

• Keeping patients out of acute hospitals

• Faster turnaround times in emergency
• Management of chronic diseases – Ischaemic heart disease, 

diabetes, chronic lung disease
• Closing the gap for First Nations people

• Anatomical Pathology is a small sector of Pathology
• Microbiology

• Blood tests



Take home message 2

5/22/2024 HEALTH MANAGEMENT 16

• Management is about economics

• Allocation of limited resources to a limitless problem
• Balance between needs and wants 



Economics in Anatomical Pathology
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• Working smarter +/- harder

• Limited laboratory personnel
• Limited laboratory resources

Number of blocks

Number of slides
Number of IHCs
Length of report



Take home message 3
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• What is the optimal clinical and risk governance model for 
Pathology?



Supervision of GX laboratory

5/22/2024 HEALTH MANAGEMENT 19

Designated person

Anatomical 
Pathology

Biochemistry Haematology Microbiology
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How is Anatomical Pathology 
different?

Analogous to a vaccination clinic

Medical Practitioner’s role:

• Governance systems

• Risk assessment

• Staff management

• Quality assurance

Analogous to a GP or specialist practice

Medical Practitioner’s role:

In addition -

• See every patient (specimen)

• Individualised reports for each patient

• Interact with clinical specialists

• Multidisciplinary meetings

• Can be called about the case many 
years afterwards

Clinical laboratory disciplines Anatomical Pathology
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How is Anatomical Pathology 
different?

Analogous to a vaccination clinic

• One medical practitioner manages 
many staff

• Non-medical staff delivers service

• High economy of scale

Analogous to a GP or specialist practice

• Much higher medical practitioner to 
non-medical staff ratio

• Pathologist delivers service (front line 
staff member)

• Some economy of scale but is there an 
optimal size for efficiency?

Clinical laboratory disciplines Anatomical Pathology



Structure of a GX laboratory
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Designated person

Anatomical 
Pathology

Biochemistry Haematology Microbiology



Structure of a GX laboratory
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Designated person –
clinical pathology

Anatomical 
Pathology

Biochemistry Haematology Microbiology

Designated person –
Anatomical  pathology



What can one do with a Health 
Leadership and Management degree?
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• Management of own laboratory

• Corporate role or local health district
• RCPA
• Societies – e.g. IAP, Australian Society of Cytology
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